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COD Phase II Workplan

The workplan for Common Origination and Disbursement Phase II

describes the specific approach to identifying a preferred solution.

This plan includes the steps necessary to define the individual

functional, technical, financial, and vendor criteria.  It also includes the

steps and schedule for contacting the vendors, developing evaluation

criteria, documenting evaluation results, and communicating them to

SFA leadership.  The workplan is a “living” document and will be

updated and maintained regularly throughout the duration of the

project.


